2 Quarter Action Plans
Small Business Entrepreneurship
20 Year Vision

Create a mechanism for fostering innovative practices across the mid-west using strategic doing principles forming a non-profit network of technical assistance (with CDS involvement)

2 Year Vision

Form network of CD Tech Asst.
2 Quarter Actions
· Meet July in New Orleans
· Special issue of CDS journal

· Survey

Contacts

Norm Walzer
Dick Senese

Connie Loden

Sharon Gulick

Bonnie Peterson

David Ivan

John Gulick

Assets

· Survey existing programs (data)

· Organization of network

· $ and grant writing to continue


20 Year Vision
Linking pending retirees to young adults to reduce business closings at retirement

Target community Jamestown, ND

2 Year Vision

Create mentorship programs with jr/sr high schools & young adults

2 Quarter Actions

Research other community programs – pick out pro’s & con’s to create our own

NE Heartland model

Duluth, MN – YP network
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Collaborate with school & colleges & business owners to buy in to program

Meetings, flyers

Implement program (2 year pilot)

Contacts

Lindsey Larson ND

John Gulick MD
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20 Year Vision

Create a culture of entrepreneurship
Support system & infrastructure

Mentorship

2 Year Vision

Foster & encourage entrepreneurship $ self-employment as career options presented in K-12

2 Quarter Actions

Inventory of existing entrepreneurship programs, curriculum, approaches

Create review panel

Analyze and identify gaps

What is impact?

What outcomes?

Long-term changes

(*do homework to see if already done)

Goal – creating info clearinghouse

Contacts

Terry Whipple

Sharon Gulick

Denise Spanjer

Joe Folson

Norm Walzer

Cheryl Zimmy

Other - Develop Summer Enterprise/Entrepreneurship Exploration for Youth Business Camp

Plan for 2011

· Set date

· Location: Kickapoo Valley Reserve – SW WI

· Identify assets

a. Partners?

b. Sponsors?

c. Mentors?
· Find examples where it was done in other areas (Iowa Assoc. of Business& Kay Newman Industry; Kay Newman/industry; Papa John centers)

Consider contest for business plan

Potential multi-state

Contacts

Marcy West 608-625-2963

Cheryl Zimny  zimnyc@mvcaa.net

Have developed camp & MO University has a state wide camp on campus

Joe Folsom

2 Quarter Actions
Host webinar for SBA Res. Partners IA, ND, MN, SD, NE (MO)

Presentation on e-clubs and how to “start” them & foster them. ------- e-clubs & online incubator / mentoring
Host webinar for all ND Econ. Dev. Partners on e-club

Contacts
Denise Spanjer  spanjer@trainingND.com

Cheryl Zimny    zimnyc@mvcaa.net

Ready talk system huge e-mail list

Assets
CAA network

Local business developers

Connie Reimers-Hild

· Coaching

· RSH

John Gulick- NW

MO hosting webinar May 17th 1:30 – 3:00pm

Contact Sharon Gulick      Gulicks@missouri.edu
Other
20 Year Vision

Create a culture of entrepreneurship. 

Support system & infrastructure

Mentorship

20% of new start-ups by youth under 25

2 Year Vision

Develop model charter school – cross country (Wood & Juneau Co, WI for entrep. Pilot)

2 Quarter Actions/Outcomes
a. Bring together resources to help develop framework

b. Link I & E networks to charter school concept devel.

c. Explore & assess charter school structures

d. Work on financing – grants & foundations

e. Documenting the process/communication

f. Lobby & explore entrepreneurship curriculum in schools
Contacts
Terry Whipple  co-contact

Connie Loden  co-contact

Dennis Decry

Bonnie Peterson

Steve Hilgenberg

Assets - Call

a. Organizational

b. Financing

c. Network Building – Boy Scouts; Youth Groups; Jr. Achieve. FBLA

d. Those who can speak DPI Charter School Language

e. School District Support

f. Marketing – Internal & External

g. Technology

h. Tech Assistant Knowledge

i. Contact w/sigurney as resources

j. Wis. Youth Entrep. Network – WEN; WIN

k. Job Shadows (business owners)

l. Univ. Resources (Whitewater)

Other

2 Quarter

Scenic Byway – Businesses/Schools

Identify businesses that contribute to success of by ways

Find groups that make decisions in regions (counties)

Succession planning program for businesses (operation back home)

Create strong internship programs targeted to students

Contacts
ML Martin
Other – Upper MS River Valley
20 year vision

Financing rural regional sustainability – public/private partnership. Govt. that works together. Systematic approach to county & regional development. Land use decisions based on
Public good as well as private needs / public-private partnerships. Healthy EC growth and balanced economy, rural amenities with out sacrificing environmental standards.

BB Access – vibrant rural areas / bike trails/ rails to trails / citizens would not need cars. Protecting and preserving resources water quality and quantity. All development is sustainable. Launching / learning upper MS. River Valley Landscape. Synthesized statements, landscape & culture.

2 Year Vision
All development is sustainable. Systematic approach. 
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Regional information exchange that inspires people to act. Dynamic – land use / conservation/ sustainability.
2 Quarter
Look for resources ( Tim )  t_collins@wiu.edu
IA perspective  ( Dan ) dmotto@IAstate.edu
1 call : On the commons.org  (Verna)

Set up linked in group (Gary)

Framework for what’s happening in land use discussions ( Sheldon & Tom )

Sustainability websites (Sheldon)

Rural partners (Gary)

Contacts
Tim

Dan

Verna

Gary

Sheldon

Tom

Assets
Local govt. inst. – WI

WI River Alliance

Rural partners

Tribal entities

Army corp. of eng.

St. Croix River assn.

Gathering waters –LTA

County & municipal govt. assns.

State planning orgs.

Regional planning units

USDA – NRCS

State governments – Ag. Env. Prot., DNR’s, Ec. Dev

ENV. Educators, Health

Living Lands & Waters…

Linked in – Upper Mississippi Valley Rural Partners

Tom Baron – East Central WI RPC tbaron@eastcentralrpc.org 920-751-4770


Sheldon Johnson – NW RPC sjohnson@nwrpc.com 715-635-2197


Verna Kragnes pcomfarm@centurytel.net 715-294-3550


sandicihlare@prpros.net

Dan Otto  ISU Ames IA dmotto@iastate.edu

Tim Collins IL Inst. For Rural Affairs tcollins@wiu.edu

Gary Becker gbec@vierbicher.com

Other - Center
20 Year Vision
Across the region, local leaders and voices are crawlin’ out of the woodwork, working together successfully with “seasoned” voices.

2 Year Vision
A “center” (network, virtual or otherwise) established that serves as a “go to” place for;

· Examples of local & stories that describe networking, collaboration & results

· Info on learning opportunities (about what’s worked, engagement strategies, leadership & civic development, cultural interests)

To change the “narrative” to one of assets, possibilities & hope in the power & context of civic engagement & collaborative leadership

2 Quarter Actions

· Research across the region if/who such a “center” exists

· Develop a prototype(s) of the kind(s) of stories we want

· Begin to find the links/resources relevant

· Seek organizations/coalitions having interest and capacity to host website/social network

Contacts – c’mon & join us – we’ll have fun
Mary Ann Hennen   U of M extension-St Paul  henne011@umn.edu
Joyce Hoelting – UMN Extension, St Paul    jhoelting@umn.edu
Wilda Nilsestuen – Council of Rural Initiatives     wilda@cri-wis.org

Carol Wetuski – USDA Rural Development WI     carol.wetuski@wi.usda.gov
Rick
Assets
Access to stories, writer, list of MN connections (Joyce)

Access to stories, trainer, WI list links to state offices (Wilda) portalwisconsin.org

Works with a lot of small rural communities, org’s & govt. (Carol)

Rural leader/volunteer – with experience, has a blog (Rick)

Access to educators/leadership alumni with stories; leadership development network; training/learning resources ( Mary Ann)

Other – Connecting Young Midwesterners

20 Year Vision

Network of Rural & Urban YP’s that collaborate & have a voice

2 Year Vision

Establish NEYP group. Bring SD into conversation

2 Quarter Action

Continue conversations w/ND & host 1st NE summit in the fall

Contacts

ND,NE & maybe SD

Denise Spanjer

NDYP Catherine Dalzell

Kayla Schnuelle

LFT
20 Year Vision

????

2 Year Vision

Passport Program 4 Counties: Monroe, Jackson,Vernon & Juneau of central WI

2 Quarter Actions

Contact Green Co. – has passport now – K

Develop list of attractions/points of interest in 4 counties. “Hidden Secrets” of the region

Contacts 

Bernie Arewl (?)  - Monroe

Barb Brower – Jackson

Sue Noble& ______  Round Barn Capital/Hist. Society

Bernie & _________ 427-2070 Juneau Co. ED Office

Kelly – Tomah / MC

Nodji – Tomah/MC

Lorry – Warrens

Assets

Websites for each county – Bikes & Berries, etc.

Facebook – photos of attractions/stops w/description

“Rewards System”


Small prize per stop


Drawing for “X” number of baskets $100.00 (5 basket/season)

PDF file for passport & where can pick up hard copies (Chambers and participating businesses)

Press Releases - Lorry


20 Year Vision
Connecting food & tourism for development

2 Year Vision
A regional network working toward a regional identity based on food/culture/history/arts/beverages that foster tourism & economic opportunity along the Missouri River from Nebraska City, NE to Kansas City, MO. We will have conducted at least one regional convening.

2 Quarter

Contact potential participants (wineries, B&B’s, food Producers, Ext.,etc) to build interest and plant seeds for a regional meeting w/in  a year

Contacts

Mary Leuci leucim@missouri.edu
Linda Fettig  Linda.fettig@nebraska.gov  308)380-4966

Sharon Gulick  gulicks@missouri.edu
Assets

Kansas links & participants

Participation & commitment from those in region incl. funders & marketing & bus.asst. as well as local govt. & businesses

20 Year Vision
We are known for the richness and diversity of our bio-regions

2 Year Vision

Robust learning community

2 Quarter Actions

a. set up linked-in space for networking on regional initiatives – food & beverages/tourism/culture/history/arts

b. 2 regional meetings in driftless region July 23 & Oct in Wisc.

Contacts

Michelle miller     mmmille6@facstaff.wisc.edu
Mary Leuci     leucim@missouri.edu
Linda Fettig   linda.fettig@nebraska.gov
Assets Needed

Way & ways to get word out

Regional participation


20 Year Vision

Regional food distribution/proc. Multi-state Centers – Good natured family farms

Tri-angulate markets with a branded food system

2 year vision

Distribution centers established & functioning in WI & NE & MO

2 Quarter Action

Continue conversations with WI, NE & MO to further develop this idea.

Establish funding sources

Identify “go-to” person in each region

Contacts

Sue Noble ( WI )
Kayla Schnuelle ( NE )
MO - ?
Assets

???

20 Year Vision

Learning/ Launching

One community with common goals

2 Year Vision

Educating and making available local foods

2 Quarter

Go to local officials to get support for education and implementation process. Push for funding in schools

Contacts

Maila Kuhn  klockoruer@centurytel.net
Melba  melba.obando@wisconsin.gov
Lois  lois.rundell@gmail.com
Assets – Call

Connections

Knowledge base

Enthusiasm


20 year vision

Learning/Launching

Coordinated intergovernmental support for local/regional food producer & distribution
2 year vision

Pass legislation to establish carefully planned coalition of state & local official to assess roadblocks and untapped opportunities in the food system

2 year vision

Elect candidates that care about food system and economic development through regional food distribution support

Create talking points for candidates to promote local food

Contacts

Lois – lois.rundelle@gmail.com
Assets – call

State holders at all levels with interest in moving local food – trainers of trainers


20 Year Vision

Move funding and easier access to funding that supports local food development
2 year vision

NOFA’s involve cross agency collaboration, increased eligibility, clearer & more concise application process & more realistic match & better TA.

2 Quarter Action

1. Identify opportunities to access more funding

2. Convene evening meeting at national small farm conference to discuss opportunities to change fed. Language

3. Identify federal folks re: changing language

Contacts

Marty Gerencer – m_gerencer@hotmail.com  Wallace Center

Kathy Schmitt – Kathy.schmitt@wi.gov
Assets

National connections, funding knowledge & field experience

20 Year Vision
Increase local food use.  Use of coop model. ¼ goal
Reenergize re-imagine the coop model as it pertains to the new food system that we are creating.
2 Year

Articulate a vision for how local food fits into the larger food system & how commodity agriculture fits into this new food system.
2 Quarter
Re-energize / re-envisioning / re-imagining values of the coop model

Contacts

Sally Cutler – NCWWDB 1121 West Grand Ave Wi Rapids WI 54495


scutler@ncwwdb.org
Kara Slaughter – kslaughter@wisconsinfarmersunion.com
Sarah Lloyd – sarah_lloyd@centurytel.net
Assets

Farmers Union will meet w/ coop

a. specialist(s) Margaret Ball Center for Coops – UW Madison

b. plan perhaps a forum on co-ops
Energy
20 Year Vision

Increased farm based energy production

2 Quarter Deliverables

Develop straw proposal for anaerobic digester collaborative / cooperative business model (Rich Hackner)

Federal policy aligns with farm-level innovations to grow bio mass and possibly use conservation crop ( Anne H. Silvis)

Set up training program for operation & maintenance of anaerobic digesters (Rich Hackner)

Contacts

Rich Hackner

Anne Silvis
Assets – call

Technical colleges

People interested in energy education


20 Year Vision

Federal & state policy is amenable to local initiatives
2 Quarter Deliverables

Explore partnership with Midwest Energy Summit (Jane Leonard, Yvonne Simon)
Explore models for helping communities and organizations translate energy conservation initiatives into $. Learn what exists. Maybe explore community awards ( Mark Edelman)

Contacts

Jane Leonard

Yvonne Simon

Mark Edelman

Assets – call

Midwest governor’s coalition

Midwest energy summit

State departments: Energy, AG, etc.

Our groups’ perspective on community and economic development


20 Year Vision

Wind resource monitoring info is shared across the region

2 Quarter Deliverables

Suggest protocol for monitoring, Get agreement across region. (What info will be collected & how it was collected) Chris Merrett, Rich Hasselman

Identify areas which can report (Chris Merrett)

Contacts

Chris Merrett

Rich Hasselman

Assets – call

ILwind.org (and similar resources from other states)
Private sector

Other state agencies which fund such initiatives


2 Quarter Deliverables
Explore partnership with Midwest Energy Summit. Provide community development perspective to technical discussion.
Create a way for anyone interested in energy to share information. Ex: Fresh Energy

Federal policy amenable to local initiatives

Help communities translate energy conservation into $

Wind resource monitoring: share info across region. Share contacts. Convene wind people across region.

Broadband
20 Year Vision

High speed, quality, affordable broadband to all rural households and businesses at the same level as urban and suburban areas.
2 Year vision

Understanding and overcoming the barriers in public policy that prevent this from happening

2 Quarter Deliverable

Identifying federal policies that create barriers to forming a critical mass of consumers in small communities

Contacts

Marnie Werner – Center for Rural Policy & Development, MN mwerner@ruralmn.org

20 Year vision

100% access to affordable high speed internet

2 Year Goal

Identify underserved areas

2 Quarter

State-wide map identifying underserved areas

Research and partner w/ Link America, Connect IL, Rural Partners and Gov Broadband Group

Research and secure federal funds

Mail survey to all IL residents

Recruit universities, rural coops, and county farm bureau offices to canvass door to door

Contacts

Brenda Matherly – matherly@ilfb.org
Diane Handley – handley@ilfb.org
Assets – call

Univ. for manpower

Connect IL – funding

CFB’s – local flavor


20 year vision

100% broadband access @ competitive speeds

2 year

Public idea of competitive speed based on best in the world

Demand side map showing this in MN

2 Quarter Deliverable

1. Determine the categorization of user type

2. Determine the current best use of broadband and speed req’d.

Contacts

Dick Senese – dsenese@umn.edu
Assets
???

20 Year Vision

Complete collaboration of all broadband providers re: available service in each Illinois township

2 Year Vision

Ongoing, regular communications of providers to identify areas lacking affordable, adequate service and spirit of cooperation to address needs.

2 Quarter Deliverable

Prepare a list of involved parties (providers, state agencies, NFP’s, others) and assemble supply maps as a means of determining the best approach to establish a collaboration network

Contacts

Jerry Townsend – jerrytownsend@yahoo.com
Assets

???


20 Year Vision

Broadband has access to affordable resources.

Every household has smart phone/ computer access

2 Year Vision

Focus on supply (available) services as well as demand & how services can be used.

2 Quarter Deliverable

· Learn about and research a community area network applicable to rural (SW & far north) WI

· Learn about model networks like Grand Marais & Chippewa Valley

· Recruit local gov’t, schools, hospitals, universities, libraries, etc.

Contacts

Arlene Scalzo – Arlene.Scalzo@wheada.com
Max Dulberger – max.dulberger@legis.wi.gov
Assets

???

2 Year Action Plans
OTHER
2 Year Vision

Regional information exchange on Upper MS River Valley landscape & culture that inspires people to act.
LFT
20 Year Vision

Promoting Local Food & Tourism
2 Year

Articulate how community & local grown

Return to scalable models of food processing…multi-level…small/mid = paperwork.

20,000 for a mid-scale shrinking machine – 1 million commercial kitchen…Mineral Pt.

July 11th Grand Opening…CBED
How much funding…

The Notice of Funding is across agencies with collaboration for more money, more eligibility, a clearer and concise and realistic match (based on sliding scale) in-kind, and better technical assistance.
Local food primary source at table

Institutional markets and households will spend 10% of their food on local (90-250 miles) food purchase.

Educate, articulate the food scale as it pertains to pricing (true cost of food), nutrition

What about farmers? Healthcare, entrep., Web access, entrep.club

MICH, NEB, WI

Top 3 from each…

· Broadband for all

· Economically rich

· Local food primary source @ the table

· Shifting 20% of out of county spending

· Farm workers ways to become farm owners

· Easier mobilization of state, Nat resources, timeliness, eligibility, wider distribution more, breakdown barriers

· Creating infrastructure for distribution centers, marketing

· Education on local food distrib., safety, and accessible – now DATAP – certifies only 1 at a time

· Easy seamless access to safe food entrep.

· Regional food systems in place growing, processing

· Increase number of family farms, easier for young farmers to enter…land, $, info, transference incentive to give
· Incorporating  local energy with local foods…and feed into processing and dist. Centers

90/90 – scalable?

Buggy-bike land...
Land use/ TIF District for Land use

Link with Energy, Health, etc.


Makes economic sense. Not “fluff” Has impact on local economics.


Circle of Money. Adding value to a product. Selling a $20 cheese to a French market. Talk about how internal markets support the region.

Festival – can buy on-line products that tried at festival and now want more.

“Crooked” vegetables – using in school food programs. Consumers want only perfect foods.

Dramatically increase purchase of local food & number of local farmers.

SW WI beer, wine & cheese trail.

Network trying to do in other states/ regions

Maps of wine tours to include more attractions/foods in area.

Local cuisines of the region

Trail passports – more “stamps” get = larger prizes. =25 stamps get $100 worth of products.

Scenic byway – see the byway

Pie way – featuring local restaurants

Develop sustainable culinary ID in the drift-less region. Bike trails – expand/connect

A few CSA’s – (community supported agriculture) in Tomah area. Lot more opportunities in the region. Extra income.

Need education on running business.

How to market into schools, hospitals.

Brochures were sent to churches and senior housing, health dept.


Regulatory issues. 


Certification process.


Grew vegetables more “unique” and included recipes

Networks established around topics/ideas.

Farm to school conference calls. Share ideas with others doing similar projects.

Connect multiple ways. E-mail, share files via email.

Savor Wisconsin – connect with other states.

Renaisse – local foods +heritage+ tourism, attractions+ arts, community theatre. Historic church trail of 12 churches in one county.

Historic cemetery trail.

Access to food processing of local foods.

Educate children about where food comes from. Community garden idea used by school system, kids got involved. Mary now have own gardens. Promote more local gardening. Seed companies often will donate seeds.

Elections coming up. Elect officials with interest in local foods/health.

Dinners out on the farm. $50 tickets.

Develop a sense of community. Work together to create events.

Regional distribution between Lincoln – Omaha – St. Louis of local branded food from region.

Good nature local foods. Don’t want to tie into one distribution center, but a co-op run by the farmers/producers.

Tie for local foods with tourism. Unique ethnic populations with ethnic foods. 275-mile garage sales. Junk Jaunt – come out with local foods. (need more) 3 day event

Viroqua Scholls – using local foods – had a chef come in to teach. School cooks saved $8000 on food costs.

Trying to encourage new products out of traditional crops: tomato chips, pickled asparagus, organic dog treats – market in Japan. NEB food processing center – try new ideas/products. Wine flavored popcorn.

Access to free thinking.

Yucca – ranchers want controlled – making soaps and other products ag innovation encourage new uses of traditional products.

Helping them formalize their plans: wine trails, other ag products.

Small Business Entrepreneurship
20 Year Vision 
Promoting Small Business & Entrepreneurship 
2 Year
On-line incubator allows for connection of entrep. w/web designers – blogs about steps entrep. has taken.

Dennis Deery – redesign incubator facility to be “holistic” from start to finish


Learn process to make easier


Experienced people mentor


Engage retired community

Where dreams can become reality – mktg piece

“social” entrep. piece – online allows a “life” style that individual desires.

Responsible for own destiny – option to have life that they want for learning & conducting business

Mentoring be a 2 way street


Coaching assumes that people have own thoughts

Build coalitions that involves all segments of teaching system

Incentive based system or structure for entrep.

Restrictions need to be eliminated to entrep. process

Need to establish “hub” to take small business to commercialization & a place to scale up

Need to make sure USDA has capability to fund R&D

Create a method to cross borders & hear of new things happening


Utilize community college?


Online incubator?


Utilize technology to create a network of sharing ideas & to learn what is the best 

“next step”


Helps to connect “creator” w/ mktg finance people whose strength takes 


businesses forward (create teams for success)
Change system so entrep. doesn’t feel strange for thinking differently

Promote entrep. in schools

Encourage entrep. mentorship in families

Incentive/reward for achievement & taking risk

Create program for teachers to learn how to incorporate entrep. in curriculum.

Teach civic responsibility in schools

Expand what success is

Change “failure” to losing to take a way the stigma


Need “coaching” more than teaching/mentoring


All ages

Change regulations to allow children to work in family business to learn
Private sector needs to be engaged in teaching discussion

Transform k-12 from “cram down” to “bubble up”


All organizations in general

If you operate in a “vacuum - you will be vacuumed up”

2 Quarter

???
Contacts
???

Assets
???


20 Year Vision

Develop collaboration between U.IL – RMED program & tribes in CA & Wyoming to train tribal members for Health Care Professionals to come back & serve their tribal communities

2 Year

2 students recruited per year

Contact

Connie Loden   cloden@heartofwi.com
Michael Glasser    michaelg@uic.edu
Assets

???


20 Year Vision

Develop career pathway for entrep. training from elementary to retirement & beyond starting w/ low wage – low income

2 year

Have articulated career pathway w/programs developed to create 20% more entrepreneurs – small business owners.

Contacts

Connie Loden

Sharon Gulick

Cheryl Zimny

Sally Cutler

Sue Gleason


20 Year

Develop mentorship/apprenticeship model for existing businesses & pilot

Develop Summer enterprise exploration for youth to plan & run (target low-income) –summer employment

Cross state youth entrepreneurship/business plan contest

2 Year

Establish 1 or more entrep. fostering program(s) aimed at young people (0-30 yrs). Program would create training, curriculum, mentorship, career evaluation, connections, access to capital.

Develop a statewide eship model in which a preK – 16 continuum is developed where k-12 rural partners and other states & federal entities are involved.

Link pending retirees to young adults and reduce business closings at retirement and hold retirees in community.

Provide regional research on options for value-added opportunities in region and encourage young adults to start part-time businesses.

Contacts

Marcy West – start the planning

Sue Gleason – explore workforce / $ - grant writing

Lindsey Larson

John Gulick


20 Year

Improve entrepreneurship success rate 4 fold in 20 years
2 Year

Create an entrepreneurial culture

10% increase in 2 years
2 Quarter Actions

Curriculum into k-12

Engage main street w/school in entrepreneurship – young professionals

Energy

20 Year

???

2 Year Vision

Co-generation combined heat & cooling facility farm & food related applications (grain drying/food processing)

Rural counties more bike & pedestrian friendly, less vehicle dependent

All new road projects consider making roads/streets bike friendly

Schools increase use of solar energy

Inventory of 12 state region of what schools are using solar energy

Get a group of schools to belong to renewable energy portfolio

Liberal net metering for schools can sell energy to grid

Storage of renewable energy

Battery & fuel cell research

Grid development

Load management

Battery & water storage pump water uphill

Business plan developed for communities outlining load management

Every dwelling an energy producer rather than user on net

Pilot programs in each state

New homes & retro fitted home

Building standard “green”

Propose legislation

“smart meters” are standard in new constructed buildings & homes

Energy efficient/renewable energy

Better understanding at how to create jobs from renewable energy

Increase in farm based (small) renewable energy


Bio-mass & bio-gas

 
Wind
Double number of digesters in Wisconsin from 36 to 72

Increase technicians trained in renewable energy machines/equipment

Wind monitor systems – conference to meet & discuss data

Renewable feed-in tariffs


Business models for each farm
Contacts
???

Assets

???
Broadband

20 Year Vision

Promote Broadband development

2 Year Vision
Really effective map to illustrate available service

· Reflect actual speeds

· Demand – side map

Increase our standard of “high-speed” (like other nations)

Look at creating a varied broadband infrastructure (wireless, wired, satellite) 

Reassess regulatory environment


Private vs. public providers


Restrictions prevent increased access

Demand – side mapping


Utilize innovative firms

Expose users to new available services

State of art security (pattern recog. Etc.)

Enhance education on using broadband effectively/ in new ways


Regional education centers


Employer sponsored training


Utilize library resources


Community education

Collaborate with electric co-ops

Legislation requiring providers to install broadband lines when roads and other utilities are built

Identify innovative technologies


Rewarding firms that can expand out to rural areas


Loans to innovators

Enhancing telemedicine

Investigating progressive surcharges

Contacts

???

Assets

???

20 Year Vision  (Backlog of Ideas for Action)
· Not dependent on foreign energy. Wind farms, ethanol, etc.
· Every dwelling an energy “producer” rather than an energy user. Solar panels, etc.

· Improved housing. Too much sub-standard housing in rural areas.

· Values not image-related but reality related.

· Community – return to a sense of “community” not divided by social structure, education. A common sense & sense of community around the world.

· Respect for one another. Feeling of “wow” I’m a part of this community.

· Re-brand of renewable energy region.

· Linking federal policy across all areas to enable local communities to consume less energy.

· All communities have bike paths.

· Self sufficient in energy & net exporter

· Food self sufficient

· Wind energy captures, stored & transmitted –so don’t need coal. Capture rather than intermittent.

· 100% broadband access

· Everyone w/place to live, job they like.

· 500% increase in mew businesses w/100% success rate.

· Landfills become obsolete – use all waste

· All valuable work being done by future retirees to be filled by young entrep. people – repopulating our rural areas.

· Campaign finance reform – to make equitable decisions.
· Transparent & accountable financial system - regional Bank like South Dakota.

· Measure for local participation of businesses.

· Improved income equality.

· Find different way to measure what & how kids learn in school – conflict resolution? Diversity? To function as adult

· More service learning

· Less than 5% unemployment

· Skills & leadership abilities of newcomers is welcomed in communities.

· High speed to every rural home & business in the region.

· Regional council that can utilize technology in meetings & planning

· A region that is diverse & prosperous in per capita income.

· Self-reliant region.

· Full employment

· Young people staying in communities & engaged & profitably employed

· Access to entrep. Development

· Source of TA & Counseling on entrep. activities.

· Significant base of our economy is tied to renewable energy & sustainable, healthy food system (safe, etc.)
· Complete access to general health care w/ education on child obesity & other issues

· Healthy active kid.

· Entrepreneurial culture that rewards innovation & risk taking.

· Rural development industry & commodity Ag industry have found their Kum-ba-ya moment.

· Understanding of effective economic development approaches.

· Social networking will be acceptable in the work place.

· Companies will take more risks & hire recent graduates without long history or experience.
· Communities complementary connected both vertically & horizontally.

· A world where peoples views of rural America is neither idyllic nor tragic.
· Better inter-generational acceptance & knowledge

· Availability of instant global mentorship.

· Small places will be vibrant, economically & socially.

· Transparent public implementation – open process.

· Government that works together

· No apathy – people involved in every step of process.

· When people retire they stay in region.

· Young people learn financial literacy & entrep. early @ age 6. Strengthen ability/knowledge so not as vulnerable.

· Re-imagine metrics we use to measure success – economy that keeps money.

· Healthcare will be an economic driver in community – program support will be available to recruit, train & retain healthcare professionals.

· Goal to have options for youth to stay in area as professionals.

· Home grown food

· Schools have cooks – cooking healthy, with local foods.

· Double successful business start ups @ twice national average. A __% of those are by people under 30.
· Increase the succession rate of those leaving business by taking over of young people

· New models of succession created for farms and on farm mentoring.

· World wide access to high speed internet.

· Intercontinental train system

· Streamlining local government

· Return to civil conversation

· Local schools – in rural areas collapse k-gray schools- one system collaborative outcomes and Ed. learner based rather than institutions

· Spend double on education for what is spent on military.

· Bike trails everywhere – accompanying road construction – “green”

· Creating new businesses as a viable option for youth more farmers.

· 90% of all foods you eat are grown within 90 miles

· Return to a scale-able model for food processing

· Integration of business into our k-12 curriculum “conversation has to change”

· 50% reduction in energy used in all households.

· Systematic approach to county and regional development.

· Energy self-sufficient agriculture and communities (town, region, etc.)

· Overcome brain drain issue in WI/Upper Miss. Valley and technology’s role in that.

· Broadband connections that allow rural comm. to participate in the smart grid.

· Rural county have pride for contribution to the state and celebrate that.

· Forest product buy local ethic that we could benefit buy local.

· Working septic systems in rural areas.

· Easy, seamless access to safe food entrepreneurship.

· Every community open to new-comers & communities.

· Community development society is the go-to technical assistant provider for professional development to practitioners in the field.
· Promote local, regional, & natural resources (fishing)

· Land use decisions guided by public good as well as private need.

· Value added processes in rural area rather than shipping commodities out.

· Increased access to rural health care.

· Rural education on par w/ suburban.

· There are no 2nd class citizens when it comes to training and information.

· We will know where our future farmers will come from.

· We will be referring business to the community next door.

· Local schools in rural communities – elementary & middle

· Universities start working together – cross state boundaries- common focus- application to local challenge

· Improvement in water quality.

· People have a higher Q.O.L. – better family lives, enjoy jobs – family and fun factor – more balanced

· Organic Valley – business/life model that supports family/wellness – Quality of Life

· 35 hour week

· Broadband to every house – just like electricity – just another “utility”

· Broadband will take care of everything – bring education to the masses; streamline healthcare; safety & soundness response times; expand housing opportunities – improve quality; greater access to rural businesses; entrepreneurship; improving efficiencies of sharing ideas; delivery of products (internet grocers); use technology to monitor your utility usage.
· 90% of foods that people consume from w/in 300 miles of where they live (intensive, sustainable farming)

· Backyard gardeners – educate people to produce their own food – community gardens/ garden co-ops/CSA’s

· Utilize assets, such as wineries (artisan foods) to promote tourism.

· Opportunities for civic engagement and leadership learning activities across urban to rural informal and formal leaders.

· Model legislation – virtual entrepreneurship innovation hubs in bio-fuels with marketing research partnerships.

· All farms & rural communities will again be energy self-sufficient

· Robust local economies that have a place for everyone.

· At least 25% of today’s farm laborers & 10% are owners.

· All rural residents & business have access to same speed & quality as urban residents & businesses.

· Banks will encourage entrep. at the first stage.
· Comprehensive support system & access to technical assistance.

· Every community has reliable source of food & energy – self sufficient.

· Scale up bio-energy production to be viable commercially.

· Incentive driven tax & regulatory system for economic expansion.

· Banks will encourage entrepreneur at the first stage.

· Comprehensive support system & access to the technical assistance.

· Every community has reliable source of food & energy – self-sustainable

· Scale up bio-energy production to be viable commercially

· Incentive driven tax & regulatory system for economic expansion

· Every household has a smart phone or a computer and is receiving info via the web

· Every school district will be able to afford its own wind turbine if it chooses to.

· Clean, renewable energy will be readily available to everyone

· Communities have access to food processing that supports local food production

· Broadband won’t be needed

· I won’t care if you’re in NE or IL

· Have vibrant natural areas for kids, families, etc. to go to and enjoy the environment and natural assets.

· Educating the country on where our food comes from. Teach kids where milk comes from. Have them understand the process of farm table.

· Thick network of business enterprises that foster inter-learning and mentoring between generations and across urban/rural divide.

· Connection between state and urban rural understands each other. Develop rural areas with urban services and networks and small business development.

· Each student graduates from school & has a job opportunity

· All children like to go to school

· Every large dairy is an energy plant

· All towns have a town square where business is conducted

· Better rails to trails development – expanded development

· Universities have an expanded mandate to do rural development, including the four topic areas.

· Colleges & universities work with area business to identify & develop curriculum vital to their business

· Sandhill area have a school, grocery store, people under 50, a sustainable ranching economy.

· Equal access to technology (can live in remote areas and have same access as those in urban areas)

· Rural Main St. storefronts filled, regional food systems in place (would grow locally, transportation distribution system to process or sell it)

· Like to see profitable, small-family farms that are sustainable and economically viable

· Partnership develop between urban/rural to eliminate we vs. them

· Create Midwest brand that recognizes not us vs. them

· Regions work together beyond state lines

· Eco-tourism becomes part of the dialogue on healthy Americans

· Rural counties be less auto-dependent, more walkable, more bikable
· Horse and buggy safe roads, ag vehicles

· Tax-free micro lending fund

· All development is sustainable

· Water quality and quantity

· Rural help/clinical broadband access for high quality telemedicine – schools as well

· Rural county school – local class education

· Par 3 golf course

· Innovation hub

· Downtown revitalization

· Marketing – advertising/ non-tradition

· Environmentally friendly

· Network to move the ideas

· Bait investors

· Design/ name a hole after rich people

· Public/private partnerships

· Local food will be primary source for your table

· Full employment: everyone who wants a job- has a job

· Technology training & support in rural communities

· Healthy economic growth without sacrificing environmental standards

· Rural population grows

· Coets younger

· Entrepreneurs not limited by rural location/infrastructure, giving them access to global markets
· Midwest region have stable electric rates & grid system is reliable

· Rural broadband as normal/available as other utilities

· 90% of energy needs comes from renewable resources

· Business development is welcoming culture

· Entrepreneurship is supported within community

· Broadband is affordable for consumers & business

· Transportation infrastructure is available for all rural communities – bus, train, freight – consumers, business, etc.

· 20 years you will not need to own a car

· Every community would have a business incubator – recruit, retain entrepreneur labs, peer learning think tanks

· No high school dropouts – post secondary education is available & affordable & customized

· Help people piggy back from one business to another
· Need thinkers & doers

· People know the high quality farmland in their community – know how much land is needed to feed the people in their community – and the needed land is preserved

· See a lot more smaller farms – back to labor intensity – amazing how little $ to capitalize veg. farm. Wisconsin used to be veggie state

· Increase marketing opportunities & distribution

· Create infrastructure for marketing & distribution & processing

· Create training & education

· We don’t teach alternative ag yet in schools –

· Renaissance fusing community arts entrepreneurship within a sustainable eco-system

· Look at big picture and how focus areas are inter-connected – holistic fusion

· How to equitably allocate things to future generation all focus areas w/out resorting to employment as a means to allocate resources – something other than employment to allocate resources

· All small bus/entrepreneurs have access to quality H.C. and IT so they can be in business
· Hispanic people can start own bus. In farming – new generation of farmers to replace retiring

· Simplify permitting process for small biz & entrepreneurship & renew energy sources.

· Shift 20% of out of county spending to in county spending

· 100% availability & connectedness of broadband

· High speed Rail service form rural to urban

· High speed rail yet maintaining rural crossings

· Beer, wine & cheese across SW Wisc. To be NAPA Valley of Midwest

· 50% reduction in the # of obese people
· Farmers fairly paid to provide food to schools, hospitals & nursing homes – institutional market

· Adequate support for continued research & innovation

· Every school/company has a research division

· Double to rate of commercialization from universities

· 20 years every single person in the country had access to broadband service – be able to communicate how & when they wanted to

· An entrepreneurial success rate for small business that is 4 times what it is today

· A culture that supports people when they fail – reaches down to youth - real picture is kids who want to start small businesses
· I would like to see creativity be part of core curriculum in elementary school – let them play again, allow them to make mistakes – that’s entrepreneurship.

· An energy mix that is renewable and affordable to every household & customer

· Encourage entrep. opportunities – but also support those who are supporting the business

· In 20 years I would like to see 2-3x’s as many home biz as there are storefront biz. Network them and show public what they have

· 100% access to affordable high speed internet

· Economically rich mall farms thru-out region & connecting to new markets so their respective communities are busy w/ commerce. Thriving small farms = thriving communities

· Required labeling on fruits & veggies of health benefits to people. Doing this legally, so consumers knows this.

· Locally produced foods are affordable for low income people. That big biz has locally produced food.
· Produce renewable energy for 100% of American energy needs.

· Have investors incubator for renew. Energy for fostering their products.

· See 3x the organic farms

· Schools use locally grown foods

· People working close to home doing things (work) they enjoy. Have available healthcare.

· Consider home based employees/”contractors” as employees

· Broadband for all rural areas

· Local industries more in control than big conglomerates. Instill more pride in local communities. Small farmers allowed to remain as small operations.
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